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LONDON

Single Point of Access (SPA)

NFA (with
info/advice)

Corporate Delivery Unit

Social Care & Early Help Service

Further social
Referral to Child & work
Contact ol Family » Child in Need
*Child Protection

care/MASH Assessment -Looked after

Child

Request
for Early
Help



Haringey

Contact to Referral

Corporate Delivery Unit 4



There has been marked increase in the number of recorded ﬂl'iﬂﬂE
contacts since February 2016 L o 7

Number of recorded children social care contacts and recorded contacts that led to a referral
April 2013 to June 2016 (excluding contacts that led from gathering information)
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The proportion of contacts leading to no further action has increased,
47% led to no further action between February and June 2016
compared to 30% in 2015

dringey

LONDON

Children social care contacts by source February - June 2016

2016
2015 _ 2016
Proportion
2,538 of contacts 4,182 contacts
contacts in period in period 2016
14% (361) 1,977 2016 2015
School/Education fonta;cttsh led Proportion of 62
0 no further contacts that
action led to no contacts
further action led to nfa
40% (1008) 14% (52)
Police
41% (415)
16% (17)
22% (89)
4% (107) Other
: ) 29% (63)
16% (400) LA Services (internal & external)
29% (126)
9% (221) Individual

Health Services

17% (441)

LA services includes youth service, adults /adults mental health service, other local authority &
other council departments. It does not include housing, there were 75 contacts from housing
or housing association between February — June 2016 of which 50 led to no further action.

Corporate De”\/e ry U nit Individual includes Haringey employee, self referral, neighbour/friend, relative/house member, 6
MP and member of public.




Whilst the number of recorded referrals has increased .
since February 2016, the proportion resulting in a child and aﬂnggy
family assessment being undertaken has started to reduce LONDON

Number of referrals that led to a child and family assessment August 2013 - June 2016
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Although the numbers of child referrals has increased in

|
period the proportion of referrals by home address ward Hﬂrlngﬂy
remains similar to the profile in 2015 LONDON

Child Referrals Feb - June 2015 Number of child social care referrals by ward February — June 2015/16
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Child social care referrals
with a home address in
Fortis Green accounts for
2% of referrals between
February and June
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As seen in the first deep dive, a significant proportion of Harinaey

assessments do not lead to further social care intervention L ONDOLN

Child and family assessments completed from contact/referral August 2013 - June 2016
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70% of assessments took over 35 days to be completed, Haringa
including a large number that proceed to case closure LONDON 7

Child and family assessments with a referral as a proceeding step
April - June 2016
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31% of requests for an early help service are a direct .
result of a step down from children’s social care. Excluding Hﬂl"'ﬂg!’
these, one third of contacts are from education

LONDON

Early help requests by contact source excluding social care step downs October 2015- June

31% of requests for early help
were social care step downs.
Of these:

42% (103) from referrals
30% (72) from assessments
28% (67) from case closures

Corporate Delivery Unit

2016

Voluntary
Self group or other
Referral 4%
6%

Other Council
Dept or LA
10%

Education
34%

—

For comparison, contacts into the
SPA between February — June 2016,
44% were from police, 16% were from

education & 16% were from health
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A snapshot of early help cases shows over 40% of more .
recent requests, the family did not take up the early help ﬂﬂnaﬂy
Offer LONDON

Snap shot of cases as at end of May 2016

60% Families were slightly more likely to
0 not take up the early help offer if
the contact was from police and

health, and slightly less likely if they
Of the 340 cases where self-referred or were from a step

the fam'ly decided to not / down from social care.
take up the early help
offer, 64 (19%) had

progressed to a Team
around the family meeting

and support plan /

50%

40%

30%

20%

m Requests for Early Help

10%
from October

0% " Existing cases pre-October

Case Closed to Early Help Case closed to EH - Step Case disengaged Case Still Active
Up
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